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Learning Objectives
The presentation aims to:

+ define the terms PD and EBP explaining the
fundamental principles and components of these
and where they support getting evidence into
practice.

+ describe the benefits of PD to an employing
organization so that adequate
support/resourcing is provided.
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Drivers for Practice Development
(PD) and Evidence Based
Practice (EBP)
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Professional Agenda

Public Expectations

Political

Technological Advances

Demographic Changes

Fear & Threat of Litigation
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Defining the terms Practice

Based Practice
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Practice Development
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Practice development has very recently been
redefined as —

“... a continuous process of developing person-
centred cultures. It is enabled by facilitators who
authentically engage with individuals and teams
to blend personal qualities and creative
imagination with practice skills and practice
wisdom. The learning that occurs brings about
transformations of individual and team practices.
This is sustained by embedding both processes
and outcomes in corporate strategy
(McCormack, Manley and Wilson 2008).
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“acting in partnership, providing support
between clinical practice, education and
management, enabling them to increase
research utilisation”

(Bassett, 1996)

The above can only be achieved
successfully through:

« Team work

« Multi-Professional Collaboration

» Effective Communication

(McSherry & Warr, 2008)
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Evidence-Based Practice
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“The process of systematically finding,
appraising and using contemporaneous
research findings as the basis for clinical

decisions” (Long and Harrison, 1996, pg 4).
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The fundamental principles of PD
and EBP
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The fu‘dr‘nhental principles of PD
and EBP
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Linking practice development
with evidence based practice

(A recipe for assuring clinical
governance and clinical
effectiveness)
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Case study

Practice development and
evidence based practice
in action!




A thirty eight year old married lady with three
children aged nine, five and two complains to
her local hospital on discharge, that following
her admission onto an acute surgical ward
for
investigations of abdominal pain, a
senior staff nurse [......... ] was very abrupt
and
insensitive to her needs when inserting a
cannula into her right hand which caused
unnecessary bruising and discomfort.
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Practice development and evidence based
practice; a recipe for modernisation?

Practice Development Clinical Governance

Clinical Risk

—
f Ascertain nature of complaints or the

problem

Facilitation

— Evidence-Based
Practice

Liaison

|

T Effective patient outcome
After instigating any change examine
effects upon patient care and
satisfaction for the organisation

(McSherry, 1999,
2004)
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Evidence-based practice

theraia nesd v IMEroving the standards ofnursing raconds?

1 Involve all sraft where possible and ask ihe rsearch qu estion: Is ‘

10 pidihe
Pesearch approashes
AT

—>|

1" Piowios eicaicn an |

o
I Invalvernant olihe gall 1

iy e |

2 Irwoive sl st Indicussions (o etebisha S b reslsic
siraiagy In e form of devebpma ntaci np AR kor oy sing reco d leeping

i

3 Lterature search 1o asoarian
any previoLs researchor
sAnGa of record Reeping s
@PPrOpHIEE 10 Your clinical ares
andenvionmental neecd,

1

4 crigus meraue
forappropriaiensss and n
amising you (o design
appropriaie sIEEgY DT
dea bping your standard of
racord keairng,

5imoke ouside agencles

to assla wiih caining

Information, eg

= Kingsfund Canire

* YO CEMer fof [views
andszemnaion

+ Coctrane DaiaBass

+ Seanh Nursing Cai
Eass such a5 CNNAL

* FAoyal Colege of
Nursrg [brEry.

= hurdng Mowlkry
Coundl

—

Praclice development

Support

)

6 Examina the exisiing standads and
approaches (o nurse record keepho and
s alli e appmpriE of hese o o
clinical area.

Ta May beablato usaor

B Pl siandards

el

amevaluae e

Th Ask ihe quesilc:

Are allsial niormed and

E aware Of1Me New 9 andands
K

!

DL Ik stEndans’
e APprOACh In el your
needs. {Hemember that
You may needin sek
permission fam the

9 Writs up resuts and dsseminas
Thdngs of ihe proces andleedback
2all Imalved b IdECIESIN Prorio
mpkeme nia bn.

awhors) elc.)

Tiof MBCO Keepnge
e =] No

Figure 15.1

PO supporting advances and evaluatinns in practice
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Describe the benefits of PD
and EBP to an organisation
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Practice deve omen and evidence
based practice in action: taking the E
approach to advancing and evaluating

practice!

Engaging

Practice

N development and

evidence-based
practice in action

Encouraging

Collaboration

Best Evidence Partnerships
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Practice development should be
part of everyone’s role and
responsibility and job description.
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If an organisation changes its attention to understanding
more about exploring the hidden ingredients locked
within the key components of practice development,

evidence based practice and governance a truly
remarkable recipe for modernisation may be found!

Practice development

is a “catalyst to integrate theory and practig
work with health and social colleagues Q3
developing and advancing [evaluating] pr} H. =3

(McSherry and Warr #0083z
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For further information about this Work

please contact:

Rob McSherry
Professor Nursing and Practice Development

Practice Development Team
School of Health and Social Care
University of Teesside
MIDDLESBROUGH
TS1 3BA

Tel: 01642 342972
Fax: 01642 384143
E-mail:Robert.McSherry@tees.ac.uk
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