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Nurses

Model of Care
o Nurse satisfaction
o PN documentation audits
o PN led protocol audits
o # accountability
o Conference paper
o Journal paper

Calcium and Pod.

o Conference paper

lodel of Care
o Literature review
o Guidelines for PN role
o PN teams

PNT
o PN Forum

Model of care
o Patient stories
o Comprehensive holistic
eir
chronic disease

Calcium and Pod.
management

o Patient fact sheet

o Self learning package for

rses
e Nurse led protocol

Calcium and Pod.
o Improvement in calcium
and poshate manaagement

o Audit of anaemia indicators
o Audit of nurse adherance to

policy
o Journal article

o Number of conference papers
o Inovation award

Fluid management
o Audit of documented fluid

s monthly- 0-72%
« Improvement in skills

Vascular access
o Improvement in
communication of vascular

access 3

o staff satisfaction with new
initiatives.

« Conference paper

Self care/home dialysis

Nurse Education

Anaemia management
o Nurse led iron management

protocol
o Seif learning package for
nurses.

o Improvement in anaemia
nt

o Reduction in use of
erythropoietin

Fluid management
o Patient fact sheet

e:

o Patient orientation program

o Fluid assessment cues sheet

 Fluid assessment
competency

o Fluid assessment self
learning package

Vascular access
o Resource folder
 Management protocol
o Care plan

Buttonhole
o Assessment tool

dlinical notes

Self care/home dialysis
o Patient self care manual
o Poster marketing self care
o Brochure supporting home
dialysis

Nurse Education
o Renal Education Program

Fluid management
» Reduction in interdialytic

ight gains.
o Reduction in hypotensive
pisodes.

Vascular access

o Early detection of
problems.

‘» Avoidance of cannulation

mplications

‘e Confidence in nurses’
abilities.

Self care/home dialysis
o ~ number of patients

opting for home

haemodialysis.

Nurse Education

~
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